“Draft”

Central Pennsylvania July 4th, Inc.

Board of Directors Minutes

Meeting Date:  March 27, 2009

A meeting of the Central Pennsylvania July 4th Inc. was held on March 27, 2009 at the State College Municipal Building.  The meeting convened at 8:00 a.m.

Members Present:  Bernie Keisling, Paul Silvis,  Holly Johnson, Teresa Sparacino, Gary Mayhew, Matt Lindenberg, Nancy Silvis, Ken Fohringer, Jeff Nucciarone, Pam Decker, Skip Webster, Pat Knobloch, Mark Theiss, Jeremy Raichle, Joe Mattivi

Members Absent:  Lyn Gotwalt, Bill Welch, Paul Mazza

Paul Silvis presided at the meeting.

Minutes from Last Meeting:  Skip Webster moved and Gary Mayhew seconded to approve the minutes from the February 27, 2009 meeting with no corrections or additions.  All in favor; motion carried.

Finance Report:  Teresa Sparacino presented the finance report.  Holly Johnson will be assuming the duties of check writing and depositing all funds.  Holly is located downtown at the M&T Bank Building on S. Allen Street.  Teresa reviewed the month to date budget with the board, as well as the checks that have been processed for FY2009.

Based on audit recommendations the following procedures will be put into place:

· Holly Johnson will prepare all checks and obtain signatures from authorized officials.  For checks under $500.00 Holly will obtain the signature of one officer; for checks exceeding $500.00, Holly will be authorized to sign the check and obtain the signature of another officer.  Holly will provide a list of all checks processed for the month for board review as part of the monthly finance report.  
· Checks will be processed twice a month; on the 15th and 30th.  Committee chairs should keep this in mind when submitting requests for payment of invoices.  Committee chairs should also note the account to be debited on all requests for payment on invoices.  All requests should be submitted to Holly.

New Business:  


Waterfall – Paul stated the Bryce Jordan Center was interested in hosting the Waterfall in lieu of the children’s activities.  Discussion pursued regarding the pros and cons of this arrangement.  It was decided the Waterfall should be the 4th Fest Event, and doing away with the children’s activities would not be beneficial to the event.  


The fundraising committee will add the Waterfall as a sponsorship package.  Paul Silvis moved and Teresa Sparacino seconded to include the Graphical Waterfall display to the 4th Fest event in an amount not to exceed $25,000.00.  Matt Lindenberg cast a Nay Vote; all other Board members were in favor; motion carried. Action Item:  Paul Silvis will continue to obtain a contract for services.  Action Item:  Fundraising Committee will work on a sponsorship package for the Waterfall.

PSU President’s Reception – Paul stated the fundraising committee needs to begin working on the list for the President’s Reception.  Action Item:  Invitation List to be generated by Fundraising Committee.


Military Production – Pat Knobloch reported that the military will participate as they did in last year’s event.  The approval process has begun.

Executive Director’s Report.  Bernie Keisling provided his update.  The bylaws have been reviewed by Bob Martin and Bernie; no amendments are necessary.  Clem’s has submitted their proposal; rate this year will be $8.00 per person.  The Sponsorship database is currently being updated; sponsorship packages need to be loaded.

Committee Updates:

Marcom Committee.  Updated provided by Skip Webster.  Skip is attempting to get the poster printed at no cost to the organization.  He is working with Amy to begin the negotiation on the CDT contract.  The grant proposal for the Visitor’s Center is complete.  Action Item:  Marketing Committee will work with Waterfall Company to effectively market this new feature of the 4th Fest.
Celebrations: Nancy and Pam discussed proposed placement of Celebration activities including new additions for 2009. 

Pyro:  Shells have been ordered. The pyro training/education session has been scheduled for Saturday May 2, 2009 at the new fire training location in Pleasant Gap. 

Operations/Support: A meeting between Celebrations and Operations/Support is being scheduled prior to the annual all PSU spring logistics meeting.
Action item: Get estimates from OPP for waterfall power, etc.
Fundraising: Fundraising has already raised nearly $20K. The sponsor DB is ready for use. The next Fundraising meeting is scheduled for April 2. 
