Chair Reports for March 2009
IMPORTANT DATES:

Volunteer Picnic……...June 18th 
 

Chapter 1- Pyrotechnics
    I. Choreography – 

􀂾 Choreography generation: 

⇒ All Choreography is completed with fine tuning remaining. 

⇒ Total show – 44 minutes 58 seconds at this point in time.
􀂾 Set up initial meeting with WBUS Chief Broadcast engineer / Support Staff to determine necessary equipment needed to support Time Code broadcast. Also need to identify any additional audio equipment needed for VIP area. 
􀂾 2009 Show Tidbits – 
⇒ ~10806 shells in show 
⇒ 2 set pieces (Planned) 
⇒ 2 Ships 
⇒ Shells per second; Finale = 83.8 shells/sec, Show = 4.1 shells/sec. 
􀂾 To Be Completed:
⇒ Field Layout 

⇒ Labels, both tube and shell. 

⇒ Meet with pyrotechnic ‘Field Leaders’ to discuss set-up and field diagrams. (April/May/June) 

⇒ PMI to review firing files and layout by June 1st. 

⇒ Equipment request to PMI completed (rental). Will submit as soon as scripting is completed and exact numbers are confirmed. 

⇒ Cue Reports – Need Printed (May) 

    II. Firing Systems – 

􀂾 Putting together new Contract for Rental System with PMI. Will meet with Dan Barker within the next month. 

    III. Shells – 

􀂾 Shell Order for Wolverine provided to StarFire for acquisition. Estimated delivery from warehouse will be approximately 2nd week of June. 
􀂾 Pro-forma invoice received. 

􀂾 StarFire accepted current contract terms and conditions. 

􀂾 Working with StarFire to minimize cost increases regarding Show insurance. (Update – Probably a 7% variance expected) 

          IV. Infrastructure – 

􀂾 Investigate purchase of new mortar caps. 

⇒ Will get quotes and delivery. 

􀂾 Set Pieces – Construction support 

⇒ Engineering Team constructing ship set pieces. (Ready)

V.  Miscellaneous – 􀂾 Preparation of Site Safety and layout package for Penn State being worked for early delivery to Steve Triebold and the Risk Mgmt group. Will submit by early June. 

􀂾 Need to set-up general Pyrotechnics meeting to provide status and poll input on where we stand as far as location and estimated timetables. (April timeframe) 

􀂾 Material lists to Ken Fohringer for procurement. (Several requirements have been provided to date) 

􀂾 Investigate Sound System for VIP viewing area. (No action to date, will provide update by next meeting). 

􀂾 Security Fencing – Need to obtain availability and pricing for VIP and Handicap Area’s 
Chapter 2 – MarCom

          - Asking printer to donate poster printing again. Awaiting response.
                 - Contacted Amy Sinclair about CDT contract. Will meet in the next 
                   couple of weeks
                 - Fund Raising brochure is being worked on (Carrie). Will have soon.
                 - All 2008 marketing to Knobloch for grant proposal.
                 - Major update/rewrite of Sponsor Data Base underway.
      Chapter 3 – Operations/Support
          - Meeting with Celebrations prior to meeting with police and OPP.


      Chapter 4 – Celebrations
· Meetings Set:  

· Amusement Co (week of March 30)

· Bob Howard (BJC) – March 27

· Mark Theiss to put together game plan for PSU/OPP meeting – April 2

· Entertainment:

· Eileen has received all stage plots from stage performers

· Received price quote of $1000 for sound from Chiz Rider

· 4K Race:

· 4K Website blurb has been updated – will get sent to Eileen for website upload

· Draft of sponsor letter done for Wegman’s

· Sponsor letter sent to AAA office for Southeast PA 

· Fundraising is making all initial contacts to previous sponsors

· Race App has been updated with same rates-sending to Pam Decker for Brad to upload.

· Goal set for 1000 runners this year!!

· Contacting active.com site to set up registration again this year

· Awaiting race shirt prototype from Skip and others

· Getting cost info on Wendell August awards using our logo


     Confirmed Participants:

· Pyro Demo

· Remote Control Cars

· Bob the Bicycle man

· Dr. Spanier Magic

· Tir Na Nog dancers

· SCAHS Singers and Band

· Cootie Brown

· Keenaband

· Fat Girl Slim

· SC Area Municipal Band

· Weis Markets for Hotdogs

· Fullington Bus making 3 trips with entertainers

· Sound for Blue stage donated by Southwest Audio

· Local Motion DJ’s for Street Dance

      Chapter 5 – Fundraising

      -  Sponsor Donor Database project ready for testing
       -   Best Line Equipment partnership agreement approved
       -   Sponsorships committed: $19,500 [image: image1.png]



